2021 -2022
Hawaiian Home Lands Trust Grant

Regional Plan Priority Project Grant Application
Request for Proposals number: RFP-22-HHL-002

Grant Deadline: 4:00 PM (HST), Wednesday, December 15, 2021
THIS IS NOT A POSTMARK DATE

The Department of Hawaiian Home Lands (DHHL) is not responsible for late applications due to
your selected carrier. Late applications will be returned without review.

Mailed applications must be received before or on the deadline and sent to:

Department of Hawaiian Home Lands
Regional Plan Priority Project Grant (PLO)
PO Box 1879

Honolulu HI 96805

Hand delivered applications (includes private courier service such as Federal Express, United
Parcel Service, etc.) must be received before or on the deadline at:

Department of Hawaiian Home Lands
Regional Plan Priority Project Grant (PLO)
91-5420 Kapolei Parkway

Kapolei HI 96707

Regional Plan Priority Project Grant applications will not be accepted at any Department of
Hawaiian Home Lands (DHHL) District Office nor by fax or email.

Contact:

Ms. Gigi O. Cairel, Grants Specialist

Planning Office

Department of Hawaiian Home Lands

Mail address: PO Box 1879, Honolulu HI. 96805

Street address: 91-5420 Kapolei Parkway, Kapolei HI. 96707
Phone: 808.675.6682

Email: DHHL.Planning@hawaii.gov
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Overview

The Department of Hawaiian Home Lands (DHHL) announces the availability of $900,000 Total
for competitive grant funds for the Regional Plan Priority Project grant, statewide. The primary
purpose of this grant is for beneficiaries of the Hawaiian Homes Commission Act (HHCA) of
1920, as amended, to implement priority projects that are listed in the most recently updated
DHHL Regional Plans. The Regional Plan must have been approved by the Hawaiian Homes
Commission (HHC) prior to the grant deadline. DHHL regional plans are available on the DHHL
website — https://dhhl.hawaii.gov/po/regional-plans/. A summary list of Regional Plan Priority
Projects is attached as Exhibit A.

Nonprofits are eligible to apply. Partnerships and teams consisting of beneficiaries and non-
beneficiaries are encouraged to apply, provided that the project is beneficiary-driven and
benefits beneficiaries. . Maximum grant award per organization is $100,000.

Background

Native Hawaiian Development Program Plan (NHDPP) Every two years and pursuant to Hawaii
Administrative Rules Chapter 6.1, DHHL prepares the NHDPP for review and approval by the
Hawaiian Homes Commission (HHC). The NHDPP is also made available for public comment
and beneficiary consultation. The current interim NHDPP was approved by the HHC in June
2020 for the period July 1, 2020 to June 30, 2022. The purpose of the NHDPP is to improve the
general welfare and conditions of native Hawaiians through education, economic, political,
social, cultural, and other programs. The NHDPP is important because it enables DHHL to
implement programs and services covering Individual Development and Community
Development for the beneficiaries served by the Hawaiian Home Lands Trust.

Hawaiian Home Land Trust Grants Pursuant to Hawaii Administrative Rules Chapter 6.1, and as
part of the NHDPP, Hawaiian Home Land Trust Grants are made available to nonprofit
organizations, whereby the proposed project serves and benefits HHCA beneficiaries. With this
grant, DHHL is implementing the Community Development component in the NHDPP.

HHC approved $1,000,000 Total for the Fiscal Year 2021-2022 DHHL Grants Program: $900,000
is allocated for this Regional Plan Priority Project grant. Grant funds for this grant program are

provided from the Native Hawaiian Rehabilitation Fund (NHRF).

Eligibility information

Eligible applicants are:
e Nonprofits organized as a federal 501c3 tax-exempt nonprofit corporation.

e Nonprofits using a fiscal sponsor with federal 501c3 tax exemption.
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Other eligibility criteria for all applicants:

Applicants or their fiscal sponsors must provide proof of compliance as required by
Hawaii Revised Statutes (HRS) § 103D-310. The required certificates are as follows and
must be included with the applicant’s grant application.

e Original Tax Clearance Certificate issued by the State of Hawaii Department of
Taxation (certificate must be dated less than six (6) months before the grant
application deadline)

e Certificate of Compliance issued by the State of Hawaii Department of Labor and
Industrial Relations (DLIR)

e C(Certificate of Good Standing issued by the State of Hawaii Department of Commerce
and Consumer Affairs

In lieu of the items above, the applicant may submit a consolidated Certificate of Vendor
Compliance (CVC) as issued by the State Procurement Office (SPO) via the on-line
system, Hawaii Compliance Express (HCE). The CVC must be dated less than six (6)
months before the grant application deadline. Details regarding this on-line system may
be viewed at http://vendors.ehawaii.gov/hce/. Applicants are encouraged to register
with HCE as soon as possible. It may take up to 10 business days for a newly registered
entity to obtain a compliant certificate.

Applicants or their fiscal sponsors are advised to maintain compliance status in the HCE
on-line system at all times during which applicant and fiscal sponsor have an active
DHHL grant award or a grant application under consideration by DHHL. Note that a
compliant CVC is required at time of grant application, grant agreement execution, and
at time of final grant payment.

Applicants, including fiscal sponsors, with delinquent DHHL grant deliverables, reports,
invoices, etc. are not eligible. If such matters are resolved before the grant application
deadline, a grant application may be submitted.

Eligible projects are:

Only those projects listed as a Priority Project in the most recent DHHL Regional Plan
that has been approved by HHC prior to the grant deadline. A summary list of Regional
Plan Priority Projects is provided as Exhibit A. For more information, please go to
https://dhhl.hawaii.gov/po/regional-plans/.

Funding Priorities

This grant is intended to help and support nonprofits, whose primary mission is to serve HHCA
beneficiaries, to implement Regional Plan Priority Projects. The DHHL Regional Plan must be
approved by HHC prior to the grant application deadline.
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Deadlines, Processing Time, and Project Timeframes (subject to change)

Scheduled Date

Activity

October 27,2021 -6:00 - 7:00 PM
November 1, 2021 - 6:00 — 7:00 PM
November 3, 2021

11:00 AM - 12:00 noon

OPTIONAL: Grant Informational Meeting (virtual) The
same presentation will be conducted at each meeting. Go
to the DHHL website for how to join the virtual meeting or
by phone-in option. A recording will be available.
www.dhhl.hawaii.gov

Wednesday, December 15, 2021
by 4:00 PM HST

DEADLINE for Grant Application
Original must be received at DHHL Kapolei before or by
4:00 PM HST 12/15/2021. No email nor fax accepted.

December 2021

DHHL review of grant applications.

January 2022

DHHL Recommendations submitted to the Hawaiian
Homes Commission regularly scheduled meeting.

February - March 2022

Notifications to all applicants. Begin contracting process
with awardees. Scope, budget, timeline negotiations and
adjustments, if necessary.

May — june 2022

Estimated Grant start date

Dates subject to change

Decision-making Process

Grant proposals are reviewed by a DHHL Committee and may be comprised of DHHL staff and
individuals from across the state. The DHHL Committee reviews the proposed project goals,
work plan scope, budget and timeline, and potential benefit to HHCA beneficiaries. DHHL then
makes recommendations for funding to the HHC for final approval.

Submitting an Application

Applicants are advised to read all the material contained in this application kit carefully. Itis
important that your proposal address each section of the application and that all required
forms are completed, signed, and included in the proposal. Applications with any missing items
will be returned without being reviewed. A checklist is provided to help you organize your

proposal. See page 30.

Only the original proposal in paper hard copy needs to be submitted. Proposals are not
accepted by fax or by email nor accepted at any DHHL District Office. It is recommended that
you keep a copy of your entire proposal. Proposals must be received at DHHL Kapolei before or
on the deadline to the addresses given on the top page of this application packet. Late
proposals and/or incomplete proposals will be returned without being reviewed.
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Grant Application Instructions

A complete DHHL grant application consists of four (4) parts:
Part 1. Application cover sheet
Part 2. Proposal request including scope, budget and timeline
Part 3. Required forms and attachments
Part 4. Other materials

This application packet contains all of the instructions and required forms for a complete grant
application. All grant applications must be submitted on the forms provided in this packet.
Separate sheets may be attached as long as they follow the same format as provided in this
application packet. Use the grant application checklists on page 30 to organize your application
submittal. Incomplete applications will automatically be returned without review.

PART 1. The Application Cover Sheet: On the application cover sheet, provide basic contact
information for your organization or fiscal sponsor (if applicable), the amount of DHHL grant
funds you are requesting, and any match funds and/or in-kind donations. The application cover
sheet must be signed by a board-authorized person to act on behalf of the applicant
organization. For most organizations, this is the board president or executive director. If using
a fiscal sponsor, a board-authorized person to act on behalf of the fiscal sponsor must also sign
the application cover sheet and complete the Fiscal Sponsor contact sheet.

PART 2. The Proposal Request: The proposal request section is the main part of your proposal.
See pages 13-15. This is the section that DHHL will rely on to understand your proposed project
and to decide whether to recommend funding. This section should be detailed, well-organized,
and easy to understand. The application forms explain what your proposal should cover.

A budget information sheet is included in this packet. See pages 16-17. You must use this form
to present your budget request, include both a Project Expense Budget and Project Income
Budget. This form lists the total amount of all your project expenses (i.e. personnel, travel,
equipment and supplies, contract services, etc.). And, this form lists the total amount of all
your anticipated project income (match funds and in-kind services, if any). In addition, you
must provide a detailed narrative explanation and calculations to best describe how you arrived
at each expense item.

Match funds and In-Kind Donations (Optional). For this grant program, matching funds and in-
kind services are not required, but are encouraged. Additional points will be given to applicants
with match funds and in-kind donations. If you plan to provide match funds and/or in-kind
donations, they must be available within the same time period as the proposed project.
Acceptable documentation include, but are not limited to, the following:

o Copy of a bank statement from the applicant.

o Copy of the confirmed funding commitment such as award letter, fully executed

grant agreement, or copy of check from the funding source.
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o Copy of signed letter on donor’s letterhead verifying the type of donation, dollar
value and stating the donation is for the purpose of the proposed project.

PART 3. Required Forms and Attachments, unless otherwise noted:

Signed “Assurance of Service to native Hawaiians.”

Signed “Assurance of Acknowledgement of Support.”

Board member list including board position or title, contact information, and term of office.
Articles of Incorporation with the stamp showing they were filed with the State Department
of Commerce and Consumer Affairs.

Bylaws signed by the board secretary and indicating the date of the board meeting when
the bylaws were adopted.

Board resolution approving the submittal of this proposal and identifying the person(s) the
board has authorized to sign documents on behalf of the organization. The board secretary,
or other board member, must sign this resolution and provide the date the board adopted
the resolution.

Signed Certification statement that your organization has written policies and procedures
pertaining to conflict of interest and nepotism.

Most recent financial statement, Treasurer’s report, or IRS Form 990.

Hawaii Compliance Express Certificate of Vendor Compliance or the three (3) individual
certificates from the Department of Taxation, Department of Labor and Industrial Relations,
and Department of Commerce and Consumer Affairs.

US Internal Revenue Service 501c3 determination letter, if applicable.
Assurance of Dedicated Matching Funds and In-kind Services, if applicable.
Fiscal sponsor agreement, if applicable.

If using a Fiscal Sponsor, please provide the following:

Board member list including board position or title, contact information, and term of office.
Board resolution approving the submittal of this proposal and identifying the person(s) the
board has authorized to sign documents on behalf of the organization. The board secretary,
or other board member, must sign this resolution and provide the date the board adopted
the resolution.

Signed Certification statement that your organization has written policies and procedures
pertaining to conflict of interest and nepotism.

Hawaii Compliance Express Certificate of Vendor Compliance or the three (3) individual
certificates from the Department of Taxation, Department of Labor and Industrial Relations,
and Department of Commerce and Consumer Affairs.

(4) Other materials:

Teams & Partnerships Teams and partnerships are encouraged to apply. You may include
with your application package a list of partners, description of partner roles, qualifications,
and any prior experience working together. You must include documentation from each key
partner as evidence of commitment to the proposed project.
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e Support letters and other materials You may also include with your application package
letters of support and any other material (e.g. previous grant reports, workshop evaluation
summaries, testimonials, brochures, photos, news articles, etc.) that you think will help the
DHHL understand your proposed project. Support materials may come from HHCA
beneficiaries, community organizations, elected officials, government agencies, and any
other stakeholders.

Note: DHHL grant reviewers can only evaluate grant applications based on the actual materials
included in your application package. Reviewers are not allowed to go on the internet to view a
website, documents stored in the cloud or search for other materials not included in your
original submitted grant application package. Therefore, it is highly encouraged that you
submit supporting information and materials as part of your original grant application package.

Packaging Your Application

Your proposal package should be printed on 8 1/2 x 11 inch white paper and use 12 point font
size (minimum). All pages should be numbered, including the attachments. All pages should be
printed on one side only. To secure the proposal, please use staples, paper clips or binder clips.
Please do not provide any special binding, cover or tab dividers. The sections should be in the
order as listed in the application checklists on page 30. Be sure to keep a copy of your entire
application submittal for your records, including a copy of all attachments.

Submitting Your Application

You only need to submit one, original copy of your application package. Your application must
be received before or on the deadline to the DHHL office in Kapolei on the island of O‘ahu.
Applications will not be accepted at any DHHL district office nor by fax or email.

Application evaluation criteria

Applications will be evaluated using the following criteria:

Organizational Capacity — 25 points

This rating factor evaluates the applicant’s capacity (ie, people resources, administrative

systems, technical expertise) to carry out the planned activities and responsibly handle grant

funds. Reviewers will look for:

e Your leadership, communication and management abilities demonstrated through
examples of past projects and accomplishments.

e Your experience planning and successfully carrying out similar projects on a similar scale.

e Specific skills, training, or qualifications that will contribute to the success of the project.

e Fiscal soundness including adequate bookkeeping and recordkeeping systems.
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Project Description — 10 points

This rating factor evaluates the applicant’s understanding and familiarity with the Regional Plan

Priority Project they wish to implement. Reviewers expect to see:

e Aclear description of the project, including a general scope of work and specific outcomes.

e Does your organization have site control (if applicable)? If yes, please cite DHHL land
disposition type (Right-Of-Entry, License or General Lease), number and expiration date. If
no, describe how you will obtain site control.

o Direct relationship to a Regional Plan. Please cite the Regional Plan name, year, Priority
Project name and the Plan page number where the Priority Project is described.

e Additional or updated data to support the importance of implementing the project now.
This is especially important if the Regional Plan is more than a couple of years old.

Beneficiary Involvement and Partnerships — 20 points

This rating factor evaluates the extent to which beneficiaries will be involved in the project,

their role, and their level of involvement. Reviewers expect to see:

e Aclear role for beneficiaries in the project.

e Arealistic plan for getting and maintaining beneficiary involvement in a meaningful way.

e A strategic use of partnerships to achieve a successful project.

e A communication plan on how you will keep beneficiaries informed during the project and
grant period.

Soundness of approach — 40 points

This rating factor evaluates the quality and feasibility of your project design and proposed work

plan. The reviewers will consider:

e Project design including details about the proposed activities, clear and realistic outcomes,
qualified people to carry out the work, and a viable timeline.

e [f the overall approach, including budget, is realistic.

e |f the proposed approach will result in the outcomes stated in the proposal.

e |f the appropriate people and skills are involved in the project.

Sustainability — 5 points

This rating factor evaluates your preparedness to maintain your project after the grant is

completed. It also looks at how you will adjust your plans if you do not receive the amount you

requested. The reviewers will be looking for:

e How your organization currently supports itself and existing programs/services.

e Avrealistic plan for sustaining the proposed project in the future.

e A contingency plan should the proposed project be funded for a partial amount or not
funded at all.

Match funds and/or In-kind donations (optional)

* Additional points will be given to applications with the following match:
5 points — 50% or more of project total
3 points — Between 25% and 49% of project total
1 point — Between 10% and 24% of project total
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e Match may be any combination of cash and/or in-kind donations.
e Match will be re-verified at time of grant award.

e Examples for match calculation:

Total project cost DHHL Match % of Total Project Cost
Funds

$200,000 $100,000 $100,000 50% (5 points)

S 50,000 37,500 12,500 25% (3 points)

Post Award Process

For those organizations that are awarded funding, DHHL prepares a Grant Agreement in State
Contract Form detailing the requirements, terms and conditions of the grant award. Those
organizations that are not approved for funding are provided with a written summary of
comments from DHHL.
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Department of Hawaiian Home Lands
Hawaiian Home Lands Trust Grant
Regional Plan Priority Project Grant

Request for Proposals number: RFP-22-HHL-002

PART 1. Application Cover Sheet

October 2021
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Fiscal Sponsor Contact Sheet

Print or Type

Name of
organization

Mailing Address Town Zip

Street Address Town Zip

Contact Person Name Title

Contact Telephone Fax Email
information

Please inform DHHL, in writing, within 10 business days should the contact person change.

Federal Employer Identification Number (FEIN)

State of Hawaii General Excise Tax (GET) Number
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October 2021

Department of Hawaiian Home Lands
Hawaiian Home Lands Trust Grant
Regional Plan Priority Project Grant
Request for Proposals number: RFP-22-HHL-002

PART 2. Proposal Request
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Department of Hawaiian Home Lands

Hawaiian Home Lands Trust Grant

Regional Plan Priority Project Grant Request
Request for proposals number: RFP-22-HHL-002

Write your proposal by responding to the following six (6) questions. Attach additional sheets if
needed. Responses may include and are not limited to a narrative, newsletter, annual report,
photos, brochures, maps, and drawings.

1. Describe your organization, partners and fiscal sponsor (if any), including how your
organization currently serves HHCA beneficiaries. Letters of support from key partners MUST

be attached to the application.

2. Describe the Regional Plan Priority Project you are requesting funds for.

Which DHHL Regional Plan?

Fill in name of DHHL Regional Plan.

What year?

Which Priority Project?

Fill in name of the Priority Project and page number of the
project description from the Regional Plan.

Community champion(s), if
listed in the Regional Plan

Fill in name of the community champion(s) as listed in the
Regional Plan.

If you are not the community champion, please describe how the
community champion will be involved in your proposed project.

Be specific and detailed and include the following information:
e Purpose and goals of the proposed project.
e Scope of work outlining the activities and tasks you will carry out along with an
estimated work schedule.
e Any new data or information that has become available since the Regional Plan was last

updated.

e If your proposed project will modify, alter, or impact Hawaiian Home Lands in any way,
do you currently have site control?

October 2021
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o Ifyes, please provide the DHHL land disposition type (General Lease, License,
Right-Of-Entry), number, and expiration date. Or, provide documentation
demonstrating permission from the DHHL Licensee or homestead lessee(s) to
use the land for the proposed project.

o If no, describe your approach to obtaining site control, any easements, rights-of-
way, access to the land.

Note: any improvements to Hawaiian Homes Lands, including on individual homestead lots,
must be presented to DHHL, specifically any and all plans/specifications and design must be
reviewed and approved by DHHL PRIOR TO installation or construction. Any state and county
laws, ordinances, regulations, rules, permitting must also be addressed PRIOR TO installation or
construction on Hawaiian Home Lands, including Hawaii Revised Statute Chapter 343
Environmental.

3. Describe how HHCA beneficiaries and partner organizations will be involved in the
planning, implementation and evaluation of the proposed project.

4. Provide a detailed work plan for this project.

The work plan is your opportunity to describe exactly what you will be using the grant funds for.
It should provide the details of how your project will be carried out. You should include specific
activities, when they will be conducted, who will be involved, what you expect to achieve with
each activity (the outcome), and what resources will be used.

In addition to a narrative description of your workplan, provide a summary in table form using
the format below. Include (1) a list of all proposed activities, (2) the expected outcome of each
activity, (3) who will be responsible for carrying out each activity, and (4) the expected start and
end dates for each activity.

Activity QOutcome Who Start date | End Date
responsible

If you will be using this grant to hire a consultant, describe what they will do and attach their
resume or statement of qualifications.

5. Provide a plan for how the project will be sustained after the DHHL grant is over and a
contingency plan if you only receive partial funding from DHHL.

e Describe how you will maintain the project after the grant funds are spent. If funds are
to be used for construction, explain how the facility will be maintained and managed
(operations, maintenance, and repairs) and will be financially supported.

e Explain what you will do if you only receive a portion of the funds you are requesting or
the proposed project is not awarded funds from DHHL.
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6. Provide a detailed budget breakdown using the budget information sheet on pages 17-18.

Include both an Expense Budget and Income Budget using the attached forms on pages 17-18.
The totals for each should be the same. Also include a budget narrative to explain each budget
expense item and to show the calculations of how you arrived at each budget figure. Explain
how you will adjust the budget if not all anticipated funding is received. Match funds and in-
kind donations are optional for this grant program. Additional points will be given for match
funds and/or in-kind donations.

If the proposed project is part of a larger project supported by other funding sources,
please identify the other funding amounts and sources, provide the total planned
budget, and explain the need for DHHL grant funds.
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